CONG TY CO PIHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHIEU SANG CONG CONG TP.HCM Poc lip — Tw do — Hanh phic
BAN KIEM SOAT
--------- TP.H6 Chi Minh, ngay £ Othdng 6 nam 2017
$6 01/2017/BC-CHS-BKS

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TRINH PAI HO1 CO PONG THUONG NIEN NAM 2017

Kinh giri: Qui Co déng Cong ty Co phan Chiéu sang coéng cong TP.HCM

- Can cir Luat Doanh nghiép sb 68/2014/QH 13 ban hanh ngay 26/11/2014. ¢6 hiéu
lue thi hanh tir ngay 01/7/2015;

- Can cir Diéu 1¢ té chirc va hoat dong Cong ty C6 phin Chiéu sang cong cong
TP.Hb Chi Minh (sau day goi tat 1a Céng ty);

- Can cir Bao cdo tai chinh da kiém toan nam 2016 va cac sb liéu chi tiét do phong
Tai chinh Ké toan Cong ty cung cap;

- Can cir Nghi quyét 01/NQ-HPQT ngay 19/5/2016 cua Dai hoi doéng cé déng
thuong nién nam 2016:

- Can c¢ir Quy ché hoat dong Ban Kiém soat Cong ty (sau day goi tit la "BKS™).
BKS xin bao cao dén Pai hoi dong C6 dong tinh hinh hoat dong ciia Cong ty trong 6
thang cudi nam 2016 két thuc ngay 31/12/2016 voi nhitng ndi dung cu thé nhur sau:

PHAN L. HOAT DONG CUA BAN KIEM SOAT

- Trong 6 thang cudi nam 2016, BKS da tién hanh trién khai va thuc hién nghiém
tiic vi¢c gidm sat tinh hinh hoat dong SXKD, tinh hinh tai chinh Céng ty, gidm sat céac
hoat déng caa Hoi déng quan tri (sau day goi tit 1a “HPQT"), Ban diéu hanh (sau day goi
tat 1a “BDH™), can bd quan Iy khac, v& viéc trién khai thuc hién Nghi quyét sb
01/2016/NQ-HDQT ngay 19/5/2016 caa Dai hdi dong cb dong va cdc nhiém vu khéc theo
quy dinh ciia phap ludt va Diéu 1& Cong ty nhdm bao vé quyén lgi hop phap cia Cong ty
va cb déng;

- Giam sat dam bao viéc thuc hién cac Nghi quyét HPQT ciia BRI Cong ty:

- Chu dong lap ké hoach kiém soat va trién khai thuc hién ké hoach theo qui dinh
caa phap luat va quy ché hoat dong cuia BKS:

- Tham dy ddy di cac cude hop HDQT va déng gop ¥ kién trong viée giam sat hoat
ddng cua Cdng ty trong cac cugc hop:
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- T6 chire phan cong, phan nhiém trong BKS dé phat huy tbi da hi¢u qua trong
cong tac kiém soat tai Cong ty;

- Xem xét tinh minh bach cua qua trinh cong bd théng tin;

- Giam sat viée thyc hién cac quy ché, quy dinh ctia Cong ty da ban hanh:

Théng qua cac hoat dong kiém soat hoat dong va tham dinh bdo cdo tai chinh. Ban
Kiém soat bao cao két qua hoat dong kiém sodt cho Dai hoi dong €4 dong voi ndi dung
chi tiét nhu sau:

1. Két qua giam sat hoat dong ciia HPQT va Ban Piéu hanh Céng ty:

- Trong 6 thang cudi nam 2016, HPQT cdng ty da td chire hop 05 lan va da ban
hanh cac nghi quyét vé hoat dong Cong ty (Chi tiét ¢6 trong Bao cdo tinh hinh quan tri
Cong ty nam 2016);

- BKS da dugc cung cép day du théng tin vé cac nghi quyét, quyét dinh cia HPQT
va BDH Céng ty, trao ddi thuong xuyén véi HDQT va BPH vé tinh hinh thuc hién ké
hoach kinh doanh va nghi quyét da duoc Dai hoi dong CH dong thong qua. Trén co sd do,
BKS danh gia céng tac quan ly diéu hanh hoat dong kinh doanh ciia HPQT va BDH da
tudn thit ddy du quy dinh phap 1y lién quan toi hoat dong SXKD ciing nhu phi hop Nghi
quyét cua Pai hdi dong ¢ dong, HDQT da chu dong trong viée giam sat va diéu hanh kip
thai chién luge kinh doanh ciing nhu cac quyét sach cu thé trong hoat dong ciia Céng ty;

- BDH da bam sat cac nghi quyét HPQT dé trién khai céc hoat dong Cong ty.
HDQT va BDH ciing véi sur nd luc clia toan thé cac can bd nhan vién cia Cong ty da vuot
qua kho khan va hoan thanh cac chi tiéu ma Dai hdi dong CO dong dé ra. cu thé:

- Ngay 01/7/2016. Cong ty chinh thirc duoc cip Gidy ching nhan dang ky doanh
nghiép cong ty ¢b phan;

- Ngay 28/11/2016, Céng ty chinh thire duge nidém yét trén thi truong chimg khoan
vgi ma chimg khoan la CHS.

2. Két qua dau twr dw an ciia Cong ty:

2.1 Dw dn phwong tién mdy thi céng 2016: Chua trién khai;

2.2 Dw dn “Xay dung Nha kho tai huyén Ci Chi (Xdy dung phin hang rio)”:
Phéi hop co quan chirc ning thue hién viéc ra pha bom min. vat nd trude khi trién khai
xdy dung:

2.3 Dur dn “Mua sim, trang bi cong cu dung cu, tai sin phuc vu diéu hanh, sdn
xudt kinh doanh: Da hoan thanh vai gia tri dau tu 833 tri¢u dong.

Theo giai trinh tai Bao cao cua [16i déng quan tri vé viée trién khai 03 du an trén.
BKS nhan thay viéc trién khai cham tré so véi ké hoach duge giao do con nhitng khé khan
khi chuyén dbi loai hinh doanh nghiép va ciing khéng anh hudng dén tinh hinh san xuét
kinh doanh ciia Cong ty. Tuy nhién, Céng ty can danh gia lai nhu cau diu tu thue té theo
ké hoach sin xudt kinh doanh nam 2017 dé bam st trién khai.
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3. Thi lao ciia HPQT va BKS: Trong 6 thang cudi nam 2016, Cong ty da tam chi tra
lrong va thi lao cia HDQT va BKS 1a 778.800.000 déng, cu thé nhu sau:

- Luong va thi lao Hoi déng quan tri: 541.200.000 dong

- Luong va thi lao caa Ban Kiém soat: 237.600.000 dong

4. Tinh hinh hoat dong kinh doanh nim 2016.

Theo nhur Nghi quyét sé 01/2016/NQ-HDQT ctia Dai hoi ddng ¢ dong. HDQT
dwgc Gy quyén va di lya chon don vi kiém toan doc 1ap la cong ty kiém toan Ernst &
Young la don vi kiém todn bao cao tai chinh 6 thang cudi nam tai chinh 2016, két thac
ngay 31/12/2016.

Ban Kiém soat da thuc hién viée tham dinh Bado cdo tai chinh cia Cdng ty 6 thang
cudi nam tai chinh 2016. két thic ngay 31/12/2016 da dugc kiém toan va Bao cdo két qua
kinh doanh 06 thang cudi nam 2016 sau khi di¢u chinh cac yéu td ngoai trir don vi kiém
toan va Quy tién hrong duge Hoi dong quan tri phé duyét, két qua cu thé nhu sau:

4.1. Tinlt hinh hoat dong kinlt deoanh nim 6 thding cubi niim 2016:

Don vi tinh: Triéu d(fng

Thue hién Thuc hi¢n sau
K¢ hoach o khi diéu chinh
. theo BCTC | , | TH/KH
STT Chi tiéu (PHCD) R yeu to ngoai trir
. da kiém o (*)
thong qua . va tien lurong
toan n
thwe hién
| | Toéng doanh thu 140.000 222.130 227.440 162.4%
2 | Téng chi phi 219.337 197.261
3 | Loi nhuan truge thué 18.433 2.793 30.179 163.7%
4 | Lgi nhuén sau thué 14.378 2212 24.143 167.9%

(*) Ty l¢é so sanh mang tinh chit ticong déi vi ¢6 sur chuyén doi hinh thire doanh nghiép va
co 56 ké hoach khéng twong déng voi co sé thire hién. (6 thang thiee hién so véi 7 thdng ké
hoach)

Vé doanh thu: Cong ty di nd luc trong viéc hoan thanh va vuot chi tiéu vé doanh thu.
Doanh thu chinh trong ky van la loai hinh Duy tu. bao dudng hé théng chiéu sang. tin hiéu
giao thong.

Vé chi phi: Mirc tang doanh thu, chi phi va lgi nhuén twong déng. dao déng khoang 62% -
67%.trong do. co cdu chi phi luong van chiém ty trong khé cao trong gia von va chi phi
quan Iv. Cong ty dang trong qua trinh co céu lai nhan su va diéu chinh Quy ché luong theo
loai hinh ¢é phan nham tao ra hiéu qua tai chinh t&i wu cho cdng ty va cé dong.
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4.2 Tinh hinh tai chinh (dwa trén Béo cdo tai chinh da kiém tosn)

4.2.1 Co ciu tai sdn — nguén von

Pon vi tinh: Triéu dong

31/12/16 01/07/16 Tang/Gidm

TT Khoan muc
Giatri | Ty trong | Giatri | Ty trong | Giatri | Ty trong
I [ TONG TAI SAN 523.925 | 100,00% | 493.817 | 100,00% | 30.108 | 100,00%
1.1 | Taisin ngdn han 402260 | 76,78% | 320.697 | 61,21% | 81.563| 1557%
Eéi“&m‘mgd“‘mg 126958 |  24.23% | 191.122 | 36.48% | -64.164 | -12.25%
Phai thu ngn han 206.187 | 39.35% | 82.284| 15.71%|123.903| 23.65%
Hang ton kho 57.047 | 1089% | 39794 | 7.60%| 17254  3.20%
“Tai sn ngén han khac | 12.067 |  230% | 7497| 143%| 4570  0.87%
1.2 | Tai san dai han 121.666 | 2322% | 173.120 | 33,04% | 51.454 | -9.82%
Phai thu dai han I 000% | a4ri2] 842 | a4112|  -842%
Tai sin ¢b dinh 37902 | 7.23% | 42254 | 8.06% | -4352| -083%
Tai san dai han khac | 83.763 | 15.09% | 86.753 | 16.56% | -2.990|  -0.57%
2 | NGUON VON 523.925 | 100,00% | 523.925 | 100,00% -1 100,00%
2.1 | No phai tra 222740 | 42,51% | 222.740 | 42,51% 1 000%
Ngan han 222740 | 42,51% | 222740 | 42.51% | 000%
2.2 | Vén chi s hiru 301.186 | 57,49% | 301.186 | 57,49% | 000%

Nhin chung, co cdu (ai san — nguon von cua Cong ty tai ngay 31/12/2016 la phit hop va an

toan.

4.2.2 Tinh hinh cong no:

- No phai thu: Cong ty ¢6 sb du ng phai thu cao. chiém ty trong 39.35% trong co

chu tong tai san. s6 du no nay cha yéu 1a tir cac Khu quan Iy giao thong dé thi phat sinh tir
cac hop ddng duy tu chiéu sang. Khoin ng ton dong tir nam 2010 véi s6 tién 1a 36.953
triéu ddng, chiém ty trong 17.9% trong sb du ng phai thu ngian han. BDH ciing d tich cyuc
trong viéc thu hdi nhung do nhiéu ly do khiach quan nén chua thu hdi duge.

- No phdi tra: Cong ty khong co s6 dur ng vay, khoan ng chi yéu la no phai tra nha
cung cdp va trich chi phi phai tra ngudi lao dong.

Bao cao Ban Kiém soat tai Dai hoi co dong thudng nién ndm 2017,
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4.2.3 Mpt s6 chi tidu tai chinh:

CAC CHI SO CO BAN 31/12/2016 01/07/2016

HE SO THANH TOAN

Kha nang thanh toan hlen hanh | 18] | | 1.70

Kha nang thanh toan nhanh 0.57 .01

HIEU QUA HOAT PONG

Vong quay khoan phal thu khach hang o 1.51 chuyén déi DN
Vong quay hang ton kho 3.63 chuye.ﬁ“(.i.b.lmDN
TY SUAT

RQS R — 19.‘3_8% chuyén déi DN
ROE 14,02% chuyén déi DN

Cdc chi s6 tai chinh tai ngay 31/12/2016 nhin chung rdt kha quan, thé hién tai chinh on
dinh cua Cong ty.

4.3 Vé thye hién cac y kién/khiéu nai ciia Co dong.

- Tai thai diém chdt danh sach ¢6 dong dé thuc hién quyén du dai hoi. Ban Kiém
soat chua nhan duoc y kién dong gop. khiéu nai cta cd déng vé cac sai pham cua HPQT.
Ban Diéu Hanh, Ban Kiém soat trong qua trinh thye hién nhiém vu duge giao.

Phan I1: NHAN XET VA Y KIEN CUA BAN KIEM SOAT.

1. Vi tinh than trach nhiém xay dung va hop tac trong qué trinh hoat dong. thuc
hién nhiém vu cia cac cb dong giao, Ban Kiém soat luén phédi hop trao déi va dong gop v
kién thang than, trung thire vai Hoi dbng quan tri, Ban Piéu hanh trong viéc xay dung cic
quy ché, nghi quyét, quyét dinh.

2. Trong 6 thang cudi nam 2016, Hai déng quan tri va Ban Diéu hanh da phan déau
vuot qua kho khan va hoan thanh cac chi tiéu kinh doanh ma Dai hoi dong ¢6 dong dé ra.

Nham phat huy két qua dat dugc trong 6 thang cudi nam 2016. phin diu hoan
thanh cac chi tiéu 2017, Ban kiém soat kién nghi mét sd vide sau:

+ Pé xuit huwong giai quyét cac khé khin:

- Vé doanh thu: Nam 2017 cac Khu quan ly giao théng dé thi s¢ ap dung hinh déu
thau thay vi chi dinh thau. V¢ don gia ¢6 xu hudng gidam theo dinh mure 4p dung. Céng ty
can tang cudng tim kiém thi truong, da dang hoa khach hang. da dang hoa san pham.

- Vé Gid von — Phi qudn fy: Chi phi luong cé hé sd cao trong Téng chi phi tuy
nhién viée phé duyét don gia tién luong chua phu hop vé6i thoi diém 1ap cac bao cao cén
thiét. Didu nay s& anh hudng dén viée cung cap va ra cac quyét dinh dau tr. Cong ty céc
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xac dinh duge co céu gia von phi hgp dé tham gia md rong thi trudng va phat trién doanh
thu.

- Vé 1ai chinh: Tang cudng cac bién phap dé thu héi cac ¢ong ng khé doi. cha dong
lam viéc dé tim cach giai quyét sé no ton dong lau véi Khach hang dé dam bao ngudn tién
cho Cong ty.

+ Phat huy nhitng thuin loi:

Duy tri nguén Khach hang hién hiru: duy tri cac mdi quan hé tot dep xay dung tir
fau nay.

On dinh nhén su chi chét: trong qua trinh ¢6 phin, Céng ty dang co cau quy ché
lrong va nhan sy ciing ¢in chil y viéc on dinh nhén sy chi chét dé tranh anh hudng dén
hoat dong san xuat kinh doanh.

PHAN I11. PHUONG HUONG HOAT PONG 2017 CUA BAN KIEM SOAT

Trong nam 2017, Ban Kiém soat tap trung vao cac nhiém vu trong tim sau:

- Kiém tra, giam st viéc thue hién Nghi quyét Dai héi ddng C6 dong thudng nién
nam 2017, cac Nghi quyét cua Hi dong quan tri.

- Thuc hién thim dinh céc bao cao tai chinh, bao cao hoat dong kinh doanh ctia
Cong ty. Panh gia hoat dong cia Hoi dong quén tri, Ban diéu hanh trinh Dai héi ¢6 dong.

- Kiém tra ting van dé cu thé lién quan dén quan Iy, diéu hanh hoat déng ctia Ban
di¢u hanh néu x¢ét thay can thiét hodc theo dé nghi cua c6 déng hodc nhom ¢6 dong theo
quy dinh ciia Ludt doanh nghi€p va Biéu ¢ Cong ty.

- Phéi hop v&i Hoi dong quan tri. Ban didu hanh trong cong tac quan 1y. diéu hanh
cong ty. dam bao sur tudn tha cda Hoi dong quéan tri va Ban diéu hanh doéi voi cac Nghi
quyél. quyét dinh cia Pai h$i dong ¢6 dong.

Trén day 12 ndi dung két qua trong qué trinh kiém tra giam sat hoat déng Cong ty
va phuong huong hoat dong nam 2017 coa Ban Kiém soat. Ban Kiém soat xin bao cdo
trurde Pai hoi.

Chuc stre khoé Qui Dai biéu, Qui Cé déng.
Kinh chic Dai hdi thanh cong tbt dep.

TM. BAN KIEM SOAT
TRUONG BAN

/ﬁl/‘wt_/——g-
Pham Thi Xuén Liéu
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