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BAN KIEM SOAT

TPHCM, ngay 26 thang 6 nam 2025

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TRINH PAI HOI CO PONG THUONG NIEN NAM 2025

Kinh giri: Quy C6 dong Cong ty c6 phan Chiéu sang cong cong TP.HCM

- Can cir Luat Doanh nghiép s6 59/2020/QH14 ban hanh ngay 17/6/2020, c6
hiéu luc thi hanh tir ngay 01/01/2021;

- Can ctr Nghi quyét 01/NQ-DHDCD ngay 28/5/2024 cia Pai hoi dong ¢ dong
thuong nién nam 2024,

- Can ctr Quy ché hoat dong Ban Kiém soat Cong ty.;

- Can cu tinh hinh hoat dong san xuét kinh doanh va Béo cdo tai chinh nim
2024 da kiém toan;

Ban Kiém sodt xin tran trong bdo cdo dén Pai hoi dong C6 dong két qua cong
tac kiém tra, gidm sat ndm 2024 v6i nhitng ndi dung cu thé nhu sau:

L. Vé hoat dong cia Ban Kiém soat:

- Ban Kiém soat da trién khai thuc hién giam sat tinh hinh hoat dong san Xudt
kinh doanh, tinh hinh tai chinh Cong ty, giam sat hoat dong ctia Hoi dong quén tri, Ban
Diéu hanh, can bd quan ly khac vé viéc trién khai thuc hién Nghi quyét cua Pai hoi
dong c6 dong va cac nhiém vu khac theo quy dinh cta phap luat, Piéu 16 Cong ty
nhim bao vé quyén loi hop phap cia Cong ty va cb dong.

- Giam sat dam bao vi¢c thuc hién cac Nghi quyét Hoi déng quan tri cia Ban
Diéu hanh Cong ty. Kiém tra, giam sat tinh hop 1y, hop phép, tinh trung thuc va mirc
do can trong trong quan ly, diéu hanh hoat dong kinh doanh; tinh hé thdng, nhit quan
va pht hop ctia cong tac ké toan, thong ké va lap bao cao tai chinh cua Cong ty.

- Tham dinh tinh ddy du, tinh hop phép va trung thuc cta bao cdo tinh hinh kinh
doanh, béo cdo tai chinh 6 thang, hang ndm ctia Cong ty, bao cdo danh gid cong tdc quan
ly ctia Hoi dong quan tri. Xem xét sd ké toan, ghi chép ké toan va cac tai liéu khac cua
Cong ty.

- Tham dy day du céc cudc hop Hoi dong quan tri va dong gop ¥ kién trong
viéc giam sat hoat dong ctia Cong ty trong cac cudc hop.
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- T chure phan cong, phan nhiém trong Ban Kiém soat dé phat huy tbi da hiéu
qua trong cong tac kiém soat tai Cong ty. Trong nim, Ban Kiém soat da hop 02 lan
tham dinh, déanh gia ndi dung béo cdo hoat dong va tinh hinh tai chinh cua Cong ty.

- Xem xét tinh minh bach ctia qué trinh cong bd thong tin.

- Giam sat viéc thuc hién cic quy ché, quy dinh ctia Cong ty da ban hanh.

Thong qua cac hoat dong gidm sat va thim dinh béo cdo tai chinh, Ban Kiém soat
béo céo két qua hoat dong trinh Pai hdi dong cd dong véi ndi dung chi tiét nhu sau:

1. Két qua giam sat thye hién Nghi quyét ciia Pai hoi dong cb dong:
1.1 Phin phoi loi nhugn nim 2023:

Thuc hién Nghi quyét 01/NQ-PHDPCP ngay 28/5/2024 ctia Pai hoi dong cb
dong thuong nién nam 2024, Cong ty da phan phoi lgi nhuan va hoan thanh viéc chi
tra cd tuc 9,5%/von diéu 1€ trong thang 10 nam 2024.

1.2 Lwa chon don vi kiém todn:

Theo Nghi quyét s6 02/NQ-DPHPCP ngay 28/5/2024 ciia Pai hoi dong cb dong
da thong nhat lya chon Cong ty kiém toan AASC la don vi kiém toan bao cdo tai chinh
ndm tai chinh 2024.

Cong ty da tién hanh ky két hop dong véi Cong ty kiém todn AASC la don vi kiém
toan bdo cdo tai chinh nam tai chinh 2024 véi gia tri 1a 170 triéu dong (gia chua bao
gom thué) theo dung Nghi quyét.

1.3 Lwong thit lao ciia Hi dong qudn tri, Ban kiém sodt nim 2023:

Trén co s& Quy luvong thuc hién da duge phé duyét vao thang 3/2024, luong va
thu lao thuc hién nam 2023 cua Hoi dong quan tri, Ban Kiém sodt thuc chi nhu sau:

PVT: dong
S < Thue chi
Keé hoach Thue hién *

T Chire danh S A Chi trong Chi trong > S
T ‘ niam 2023 niam 2023 (%) nim 2023 nim 2024 Tong cong
p | Tién luong cia ngudi quan | gc 000000 | 1.044.890.000 | 651.800.000 | 393.090.000 | 1.044.890.000

ly chuyén trach
1| Chi tich HDQT 325.900.000 | 204.267.000 | 530.167.000
2 | Truong Ban Kiém soét 864.000.000 | 1.044.890.000 —555"500"000 | 188.823.000 | 514.723.000
gy | b lao oo ngwd UAR LY | e 456 600 622.080.000 | 270.000.000 | 352.080.000 | 622.080.000

khong chuyén trach
|| Thanh vién HDQT (4 ngudi) 181.000.000 | 233.720.000 | 414.720.000
2| Thanh vién BKS (2 nguoi) SIS A0, 622.080.000 ¢4 000.000 | 118.360.000 | 207.360.000

TONG CONG (I) + (I1) | 1.382.400.000 | 1.666.970.000 | 921.800.000 | 745.170.000 | 1.666.970.000

(*) Theo Nghi quyét so 02/NQ-HDQT ngéy 28/3/2024 phé duyét Quy lwong thuc hién nam 2023,
trong do Quy lwong thue hién cia Nguoi quan ly chuyén trach la 3.628,8 tri¢u dong va Thi lao cia
nguoi quan ly khong chuyén trach la 622,08 tri¢u dong.
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1.4 Lwong thit lao ciia Hpi dong qudn tri, Ban kiém sodt niam 2024:

Trén co s¢ Quy luong thue hién da dugce phé duyét vao thang 3/2025, luong va
thu lao thue hién nam 2024 cia Hoi dong quan tri, Ban Kiém soét thuc chi nhu sau:

DVT: dong
S £ A Thurc chi
Keé hoach Thue hién -

T Chire danh p < A S s Chi trong Chi trong 2 A
T il R BT nim 2025 Tung cong
p | Tien luong cua ngudi quan | gc4 060000 | 1.044.888.000 | 658.400.000 |  386.488.000 | 1.044.888.000

Iy chuyén trich
1| Ch tich HDQT 346.000.000 | 184.165.000 | 530.165.000
2 | Truong Ban Kiém soat 864.000.000 | 1.044.888.000 375 400 000 | 202.323.000 | 514.723.000
| T dno cia mguii quan Iy | o5.400 400 622.080.000 622.080.000 |  622.080.000

khong chuyén trach
|| Thanh vién HDQT (4 ngudi) 414.720.000 | 414.720.000
2 | Thanh vién BKS (2 nguoi) >18.400.000 i 207.360.000 | 207.360.000

TONG CONG (I) + (II) | 1.382.400.000 |  1.666.968.000 | 658.400.000 | 1.008.568.000 | 1.666.968.000

(**) Theo Nghi quyét s6 02/NQ-HPQT ngay 27/3/2025 phé duyét Quy hweong thuc hién ndam 2024,
trong dé Quy heong thiee hién ciia Nguoi quan Iy chuyén trdach la 3.628,8 triéu dong va Thit lao cia
nguoi quan ly khong chuyén trach la 622,08 triéu dong.

2. Két qua giam st hoat dong cita Hi dong quan tri va Ban Diéu hanh Céng ty:

- Ban Kiém soat da dugc cung cip day di thong tin vé cac nghi quyét, quyét
dinh cta Hoi dong quan tri va Ban Diéu hanh Cong ty, thudng xuyén trao ddi voi Hoi
déng quan tri va Ban Diéu hanh vé tinh hinh thuc hién ké hoach kinh doanh va nghi
quyét da duge Pai hoi dong Co dong thong qua. Cong tac quan ly diéu hanh hoat dong
kinh doanh ctia Hoi dong quan tri va Ban didu hanh co ban da tuan tha day di quy
dinh phap 1y ciing nhu phtt hop Nghi quyét ctia Dai hoi dong ¢o dong.

- Giam sét viée ban hanh céc van ban noi bd ciia Hoi dong Quan tri, Ban Tong
giam dc trong qué trinh quéan tri Cong ty nham dam bao viée xdy dung cac dinh huéng
va chii truong didu hanh Cong ty tun thi phap lut va phi hop véi chii truong ciia Dai
hoi ¢o dong.

Trong nam 2024, Hoi dong Quan tri da ban hanh cac Nghi quyét :

STT | S6NQ/QP Ngay Noi dung
01/NQ- Théng nhét gia han hop Pai hoi dong cb dong
1 HPQT 28/03/2024 | thuong qnién nam 2024 nhung khong qua 06
thang ké tir ngay két thiic nam tai chinh.
2 U2- 28/03/2024 | Phé duyét Quy lvong thuc hién nam 2023
HDQT uy v uy g v 1 v
03/NQ- Thong nhit ngay dang ky cubi cung lap danh
3 HPQT 03/04/2024 | sach cudi cung tham du Pai hoi dong cb dong
thuong nién nam 2024 va ngay td chirc Pai hji:
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STT | S6NQ/QP Ngay Nbi dung
- Ngay dang ky cudi cung lap danh sach cb
dong tham du Dai hoi: 23/04/2024.
- Ngay to chirc Pai hoi dong ¢d dong thuong nién
ndm 2024: 28/05/2024.
04/NQ- Thong qua Tai liéu Dai hoi dong c6 dong
4 HDPQT hiaed thuong nién ndm 2024.
Thong qua ndi dung diéu chinh Tai liéu Pai hoi
05/NQ- dong c6 dong thudng nién nim 2024:
22/05/2024
. HDQT - Td trinh thong qua Ké hoach lwvong, thu lao cla
thanh vién HDQT, BKS nam 2024 di¢u chinh.
06/NQ- - Phé duyét Ké hoach lao dong nam 2024
6 26/08/2024 g
HDQT - Phé duyét Quy luvong ké hoach nam 2024
Thong qua ngay dang ky cudi cing dé 1ap danh
sach nguoi s¢ hiru cho ching khoan va ngay
thanh todn co tlrc bang tién nam 2023:
7 | 07/NQ- 26/08/2024 | + Ngay dang ky cudi cing dé 1ap danh sach nguoi
HDQT 5o hitu chimg khoan: 18/09/2024.
+ Ngay thanh toan c6 tirc: 08/10/2024.
+ Ty 18 chia ¢d tirc: 9,5%.
08/NQ- Thong qua Quy ché cong b thong tin cua Cong ty
8 29/11/2024 | ¢6 phan Chiéu sang cong cong thanh phd HO Chi
HDbQT
Minh
01/Qb- Quyét dinh thanh 1p Ban t6 chirc Dai h¢i dong cd
? HDbQT SRR dong thuong nién nam 2024.
Quyét dinh ban hanh Diéu 1¢ sira dbi cua Cong ty
10 02/Qb- 28/05/2024 ¢ phan Chiéu sang cong cong thanh phd HO Chi
HDbQT Minh da duoc Pai hoi dong c¢6 dong thong qua ngay
28/05/2024.
03/QD- Quyét dinh bar} hanh Quy ché nodi b(:) vé quan tri
11 HPQT 28/05/2024 | Cong ty stra doi da dugc Pai hdi dong co dong
thong qua ngay 28/05/2024.
12 04/QDb- 29/11/2024 Quyét dlnh Ban hanh Quy ché cong bé thong tin cua
HDQT Cong ty ¢d phan Chiéu sang cong cong TPHCM

- HoO1 d@)ng quan tri da chi dao kip thoi va theo sat viéc thuc hién ké hoach cua
Cong ty da dé ra. Chu dong trong viéc giam sat va didu hanh chién lugc kinh doanh
cling nhu cac quyét sach cu thé trong hoat dong ctia Cong ty. Cac Nghi quyét cia Hoi
dong quan tri néu ra trong nim hop phap, dung véi Diéu 18 va Nghi quyét Dai hoi
dong c6 dong, co tac dung dinh hudng trung han va dai han; d& ra cac giai phép sdu
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sat, phu hop vai hoat dong san xuat kinh doanh ctia don vi. Chi dao don vi thuc hién
cong bd thong tin tinh hinh san xuét kinh doanh cta Cong ty dang quy dinh.

- Céc thanh vién Hoi dong quan tri tuan tha day du quy dinh theo Diéu 1& Cong
ty, Nghi quyét ctia Dai hoi dong cd dong va thuc hién nhiém vu mot cach ning dong,
tan tuy, cd trach nhiém. Viéc xdy dung va thuc hién cac chu truong luon dugce su nhét
tri cao trong Hoi dong quan tri. Cac chu trwong déu c6 tinh thuc thi cao va duge Ban
Tong Giam dbc Cong ty trién khai thuc hién nghiém tuc.

- Ban Téng Giam dbc ludn 1am viée véi tinh than trach nhiém cao, bam sat chu
truong, ké hoach va Nghi quyét Pai hoi dong ¢b dong, Nghi quyét cia Hoi dong quan
tri, ddnh gia day du, kip thoi cac thuan loi, kho khan, thuong xuyén thuc hién cong tac
quan tri rti ro trong chi dao diéu hanh san xuit kinh doanh phong ngira thiét hai va du
bdo dé don dau co hoi. Thuc hién cac giai phap va trién khai kip thoi cac quyét sach dé
thdo g& kho khan, tich cuc m& rong va gin giit thi truong. Quan ly va phat huy tdt
nguodn luc vé von, tai san cia Cong ty. Thuc hién ddy du nghia vu véi nha nude, cb
dong va cdc ché do chinh sach cho ngudi lao dong. thuc hién ra soat, sip xép kién toan
md hinh t6 chirc phtt hop véi tinh hinh san xuét kinh doanh ctia don vi.

- Ban Téng Giam ddc da ban hanh céc quy dinh ndi b trong Cong ty. Chi dao
cac phong ban chuyén mén ting cudng su phdi hgp dé hoan thanh nhiém vu dugc giao.
Ra soat tinh hinh thuc hién ké hoach san xuét kinh doanh cta Cong ty, xay dung cac chi
tiéu ké hoach va cac giai phap thuc hién nham hoan thanh cac chi tiéu dugc giao.

3. Sw phéi hop hoat dong giira Ban Kiém soat ddi véi hoat dong ciia Hoi dong
quan tri, Ban Piéu hanh va cac can bd quan ly khac:

- Hoi déng quan tri va Ban Téng Giam dbc da tao diéu kién thuan loi cho Ban
Kiém soat thuc hién chirc nang kiém tra, giam sat trén tat ca cac linh vuc hoat dong
cua Cong ty, cung cip ddy di cic thong tin, bién ban, sb liéu, bao céo két qua thuc
hién san xuat kinh doanh, bdo céo tai chinh ... lién quan dén noi dung céc cudc hop
Hoi déng quan tri va hoat dong san xuét kinh doanh;

- Hoat dong ctia Ban Kiém soat da tuan tha ding chuc trach nhiém vu va chép
hanh ding quy dinh phap luat, Diéu 1¢ Cong ty. Ban Kiém soat da phdi hop chit ché
v6i Hoi dong quan tri, Ban Tong Giam ddc trong qué trinh quéan 1y, didu hanh moi hoat
dong cuia Cong ty, gop phan hoat dong san xuét kinh doanh cua Cong ty dat hiéu qua
cao. Cac y kién ctia Ban Kiém soat duoc Hoi ddng quan tri va Ban Téng Giam ddc
quan tdm va thuc hién déy du. Cac don vi truc thude tich cuc hop tac, hd trg Ban Kiém
soat trong qud trinh thuc hién nhiém vu;

- Ban Kiém soét ludn lang nghe va cdp nhat thong tin clia 6 dong, sin sang phan hoi

thong tin da kiém soét cho céc cb dong biét ddy du, cong khai va kip thoi khi c6 yéu céu.

Bao cao Ban Kiém soat tai Dai hdi ¢b dong thuong nién nam 2025
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4. Tinh hinh hoat dong kinh doanh nam 2024

Ban Kiém soét da thuc hién viéc thim dinh Béo céo tai chinh cua Cong ty nam
tai chinh 2023 két thic ngay 31/12/2024 da dugc kiém toan. Bao cdo tai chinh cta
Cong ty dugc lap trén co s¢ cac chuén muec, ché do ké toan Viét Nam va cac quy dinh
phap 1y ¢6 lién quan, mé s6 ké todn chi tiét, tong hop ding quy dinh. Cong ty da thuc
hién viéc cung cép thong tin theo quy dinh dbi véi cong ty dai chung day du va kip
thoi. Bao céo dap tmg duoc cac ndi dung ciing nhu biéu mau theo quy dinh.

4.1. Tinh hinh hoat dong kinh doanh nam 2024:

Don vi tinh: Triéu do”‘ng

Ké hoach | Thuec hién theo
STT Chi tiéu PHCD BCTC da kiém TH/KH
thong qua toan
1 | Tong doanh thu 505.000 638.210 126,38%
2 | Tong chi phi 468.876 593.986 126,68%
3 | Loi nhuan trudc thué 36.124 44225 122,43%
4 | Thué TNDN 7.224,8 8.962 124,04%
5 | Loi nhuan sau thué 28.899,2 35.263 122,02%

4.2 Tinh hinh tai chinh

4.2.1 Co cdu tai san — nguodn von

Don vi tinh: Triéu déng

31/12/2024 01/01/2024 Ting/Giam
TT Khoian muc
Giatri | Ty trong | Giatri | Ty trong | Gia tri Ty l¢
1 | TONG TAI SAN 469.814 | 100,00% | 542.509 | 100,00% | (72.695) | -13,40%
1.1 | Tai sin ngin han 442.642 | 94,22% | 505.677 | 93,21% | (63.035)| -12,47%
Tién & tuong duong tién | 209.641 |  44,62% | 192.119 | 3541% | 17.522 9,12%
Péu tu tai chinh ngdn han 0 0,00% | 70.000 | 12,90% | (70.000) | -100,00%
Phai thu ngén han 192419 | 40,96% | 197.178 | 3635% | (4.759)| -2,41%
Hang ton kho 30.527 6,50% |  43.949 8,10% | (13.422) | -30,54%
Tai sin ngdn han khéc 10.055 2,14% 2.431 0,45% 7.624 | 313,62%
1.2 | Tai san dai han 27172 5,78% | 36.832 6,79% | (9.660) | -26,23%
Phai thu dai han 0 0,00% 0 0,00% . -
Tai san ¢6 dinh 13.996 2,98% | 15.080 2,78% | (1.084)| -7,19%
Tai san dai han khac 13.176 2,80% | 21.752 4,01% | (8.576) | -39,43%
2 | NGUON VON 469.814 | 100,00% | 542.509 | 100,00% | (72.695) | -13,40%
2.1 | No phai tra 145.626 | 31,00% | 215.182| 39,66% | (69.556) | -32,32%
Ngén han 145.626 | 31,00% | 215.182 | 39,66% | (69.556) | -32,32%
2.2 | Vén chii sé hitu 324.188 |  69,00% | 327.327| 60,34% | (3.139) -0,96%
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4.2.2 Tinh hinh cong no:
* Nor phdi thu: 192.419 triéu dong, bao gdm cac khoan:

- Phai thu ctia khach hang: 158.327 triéu dong, sd du no nay gém cac khoan
cung cép dich vu quan 1y van hanh, bao dudng hé théng chiéu sang do thi va THGT
trén dia ban TP.HCM quy 4/2024 dang lam tha tuc chd chi dau tu thanh todn; cac
cong trinh x4y ldp dang cho thanh quyét toan, ng bao hanh cong trinh, no thué GTGT
mua vat tu thiét bi cong tac duy tu dang chd co quan c6 thdm quyén xem xét. Trong
d6, no phai thu kho doi (giai doan trude ¢d phan hoa) Cong ty dang trich lap du phong
14 1.292 triéu dong. Pdng thoi, Cong ty ciling chua doi chiéu duge cong ng ddi véi
khoan ng phai thu giai doan trude ¢b phan hoa 1 2.281 triéu dong — don vi kiém toén
AASC ciing y kién ngoai trir ndi dung nay.

- Céc khoan tra trudc cho ngudi ban: 448 tridu dong

- Céc khoan phai thu khac 35.227 triéu dong chu yéu tir cac khoan ky quy bao
lanh thuc hién hop dong cho quyét toan, cac khoan doanh thu va chi phi cic cong trinh
duy tu giai doan trude ¢d phan hoa, phai thu HFIC loi nhuén nam 2015 ...

* No' phai trd: Tong no phai tra 1a 145.626 triéu dong, bao gom:

- Trong co cdu ng ngdn han, khoan phai trd nguoi ban ngén han chiém ty trong
chu yéu 1a 66.049 triéu dong (45%.) 1a khoan mua vét tu phuc vu cong tac duy tu bao
dudng va cong trinh thi cong, hgp dong mua vat tu duwoc ky v6i nha cung cip c6 thoi
han tra cham tir 30 dén 60 ngay hodc thanh toan theo tién do giai ngan ctia chu dau tu;

- Chui dau tu tmg trude chi phi thi cong 202 triéu dong (0,14%);

- Khoan phai tra nguoi lao dong 44.510 triéu dong (30,56%)

- Phai tra ngin han khéac 15.510 triéu dong (10,65%) bao gdbm khoan thang du
von ¢b phan, khoan phai tra ngudi lao dong nghi viée, tra tién thué TNCN thu thira ...
Cong ty khong c6 sd du no vay nén chi s kha ning thanh toan cta Cong ty dang &
murc an toan.

4.2.3 Mpt s6 chi tiéu tai chinh:

31/12/2023 31/12/2024
HE SO THANH TOAN
Kha nang thanh toan hién hanh 2,35 3,04
Kha nang thanh todn nhanh p Y 2,83
HIEU QUA HOAT PONG
Vong quay hang ton kho 6,86 13,70
Doanh thu thuan/Tong TS 1,17 1,34

Bao cao Ban Kiém soat tai Dai hoi ¢b dong thuong nién nam 2025
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31/12/2023 31/12/2024
TY SUAT
LN sau thué / DT thuan (ROS) 6,22% 5,6%
LN sau thué / Vén CSH (ROE) 12,07% 10,88%
LN sau thué/Tong tai san (ROA) 7,28% 7,51%
CHI TIEU CO CAU VON
Hé s6 No/Téng Tai san 39,65% 31%
Hé s6 No/Vén CSH 65,40% 44,92%

Qua cac chi tiéu tai chinh, c6 thé thdy dugc tinh hinh tai chinh cling nhu dong
tién cua Cong ty dam bao kha nang thanh toan kip thdi va an toan. Co cdu tai san
nguodn von can doi, hop ly.

5. Vé thue hién cac y kién, khiéu nai cia C6 dong.

- Tai thoi diém chdt danh sach ¢6 dong dé thuc hién quyén du dai hoi, Ban
Kiém soat chuwa nhan duogc y kién déng gop, khiéu nai ciia ¢cd dong vé cac sai pham
cua Hoi d@)ng Quan tri, Ban Diéu hanh, Ban Kiém soat trong qud trinh thuc hién nhiém
vu dugc giao.

II. NHAN XET VA Y KIEN CUA BAN KIEM SOAT.

1. Béo cdo Két qua san xuat kinh doanh cia Cong ty va Bao céo cong tac
quan 1y cua Hoi dong quan tri da phan anh ddy du, trung thuc; Béo céo tai chinh
nam 2024 da duoc kiém toan bai Cong ty TNHH hang kiém toan AASC. Trong nim
2024, Ban Piéu hanh da tich cuc trong cong tac diéu hanh quan ly, ghi nhan két qua
hoat dong kinh doanh tich cuc trong diéu kién kinh té vi mé gip khé khan.

2. Vi tinh than trach nhiém xdy dung va hop tac trong qud trinh hoat dong,
thuc hién nhiém vu cua cac cd dong giao cho, Ban Kiém soat ludn phéi hop trao doi va
déng gop y kién thing than, trung thuc véi Hoi dong quan tri, Ban Diéu hanh trong
viéc xdy dung cac quy ché, nghi quyét, quyét dinh. Dé tiép tuc duy tri phat trién va
hoan thanh t6t nhiém vu ké hoach nim 2025, Ban Kiém soat kinh dé nghi Ban lanh
dao Cong ty:

- Tiép tuc déy manh cong tdc dao tao va phat trién nguén nhan luc, thuc hién
diéu tiét, luan chuyén, b tri nhan sy hop ly, phit hop nhu cau phét trién ctiia Cong ty;

- Kiém soat chit ch& chi phi va nang cao chét luong hoat dong san xudt kinh
doanh tdt hon niva;

- Tiép tuc tao diéu kién thuén loi cho Ban Kiém so4t hoat dong ding theo chirc
nang va nhi¢ém vu duogc giao.

Béo cdo Ban Kiém soat tai Dai hdi co dong thuong nién nam 2025
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III. PHUONG HUONG HOAT PONG 2025 CUA BAN KIEM SOAT:

- Tiép tuc thuc hién nhiém vu kiém tra, gidm sét viéc thuc hién Nghi quyét Pai
hoi dong C6 dong thuong nién nam 2025, cac Nghi quyét cia Hoi dong quan tri. Gidm
sat viée chdp hanh céc quy dinh ctia phép luat, Diéu 1¢ t6 chirc hoat dong, tinh hinh
thuc hién cac Quy ché, Nghi quyét Pai hoi dong cd dong cia HPQT va Ban Diéu
hanh Cong ty.

- Thuc hién tham dinh béo cdo tai chinh hang nim ctia Cong ty. Panh gia hoat
dong ctia Hoi ddng quan tri, Ban Piéu hanh trinh Pai hoi ¢6 dong. Giam sét tinh hinh
tai chinh, kha ning thanh toan no, tinh hinh quan 1y va sir dung vn; bao toan va phat
trién nguon von chu sé hiru; tinh hinh san xuét kinh doanh ctia Cong ty.

- Kiém tra cdc van dé lién quan dén quan ly, diéu hanh hoat dong ctia Ban Diéu
hanh néu xét thdy can thiét hodc theo dé nghi ciia ¢6 dong hodc nhom cd dong theo
quy dinh ctia Luat Doanh nghiép va Diéu 1¢ Cong ty.

- Phéi hop v6i Hoi dong quan tri, Ban Piéu hanh trong cong tic quan ly, didu
hanh cong ty, dam bao su tudn thu ctia Hoi ddng quan tri va Ban Diéu hanh ddi véi cac
Nghi quyét, quyét dinh cua Dai hoi dong cd dong.

Trén day 1a ndi dung két qua trong qua trinh kiém tra giam séat hoat dong Cong
ty va phuong huéng hoat dong ndm 2025 Ban Kiém soat xin bdo cdo trude Dai hoi.

Chuc strc khoé Qui Pai biéu, Qui Co dong. Kinh chuc Pai hoi thanh cong tbt dep.
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