CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

CONG TY CO PHAN
CHIEU SANG CONG CONG TP.HCM

S6: 03 /BC-HPQT Tp. Ho Chi Minh, ngay 26 thang 6 nim 2025

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2024

Cén ctr Diéu 1¢ Cong ty Cﬁ(;) phan Chiéu sang céng cong thanh phd H6 Chi Minh

stra doi da dugc Pai hoi dong c6 dong thong qua ngay 28/5/2024;
Can cir Nghi quyét s6 01/NQ-DHDCD ngay 28/5/2024 cua Dai hoi dong co dong
thuong nién nam 2024 Cong ty ¢d phan Chiéu sang cong cong thanh phd HO6 Chi Minh;

Can cur két qua san xuat kinh doanh nam 2024 cua Cong ty tinh dén hét ngay
31/12/2024 duoc kiém toan boi Cong ty TNHH Hang kiém toan AASC, Cong ty ¢
phan Chiéu sang cong cong thanh ph6 H6 Chi Minh bao cédo Pai hoi dong cb dong két
qua thuc hién ké hoach san xuét kinh doanh nim 2024 nhu sau:

1. Két qua thue hién cac chi tiéu san xuit kinh doanh nim 2024:
DVT: triéu dé‘ng‘

- i KH dwoc PHPCD Thue hién TV 16
thong qua nam 2024 .

1 |Vén diéu 1é 284.000 284.000 100,00%

2 |Doanh thu 505.000 638.210,30 126,38%

3 |Chi phi 468.876 593.985,61 126,68%

4 |Loi nhuan trudc thué 36.124 44.224.68 122,42%

2. Phén tich, danh gia tinh hinh san xuét kinh doanh va két qua dat dwoc:

2.1 Vé chi tiéu tai chinh:

a) Doanh thu:

Téng dqanh thu thuc hién nam 2024 1a 638.210,3 triéu déng, dat 126,38% theo ké
hoach. Chi tiét doanh thu nhu sau:

- Pbi v6i cong tac quan Iy, van hanh va duy tu bao dudng hé théng chiéu sang
cong cong:

Vige trién khai dugc tiép tuc thuc hién theo 05 hop dong, véi s phén ddu va nd
luc toan Cong ty, gid tri dat duge nam 2024 cia cong tac nay la vugt ké hoach dé ra.

- B6i véi cong tac quan ly, van hanh va duy tu bao dudng hé thdng dén tin hiéu
giao thong:

Nim 2024 1a nam két thuc thoi gian thuc hién hop dong cua hé théng deén tin hiéu
giao thong, cac Chu quan ly da c6 su quan tam, giao ké hoach thuc hién sém hon so véi
moi nam.

Bén canh do6, cdc Chu quan ly con thuc hién dleu chuyén vén va uu tién bd sung
v6n cho linh vue dén tin hidu giao thong nén viéc trién khai dugc thuén loi, ty 18 gia tri

dat duogc nam 2024 cua cong tac nay 1a vuot ké hoach dé ra va cao nhat trong vong 05
nam tro lai day.
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- Linh vuc khac (thi cong xay lap, tu véan thiét ké, ...):

Trong nam 2024, ngoai cac hop dong duge ky két da dugc Cong ty dua vao ké
hoach san xuét kinh doanh. Sau khoang thoi gian Cong ty t chirc Pai hdi ¢ dong, Cong
ty con ky két thém cac hop dong theo két qua du thau, trong d6 ¢6 03 hop dong co gia
tri 1on, 01 hop dong ky két 1a ngay 30/5/2024 (thoi gian thyuc hién hop dong 14 07 thang)
va 02 hop dong ky két 1an luot 1 ngay 23/11/2024 (thoi gian thuc hién hop dong 14 65
ngay), ngdy 30/11/2024 (thoi gian thyc hién hop dong 14 65 ngay). Theo két qua thi cong
thue té, cac Chu du tu da yéu cu phai hoan thién dé thanh toan theo ngudn vén dugc
cép ctia nam 2024.

Bén canh do, ndam 2024 cling ghi nhan truong hop 01 hop dong ky két vao nam
2018, sau khi hoan tat cong tac thi cong ngoai cong truong va nhleu nam tich cyc lam
viée, don doc. Pén cudi nam 2024, Chu dau tu trinh cap thim quyén bd tri von va Cong
ty dugc thanh toan 01 phan gia tri thyc hién.

Do do, da gop phan vao két qua thuce hién vugt ngoai du kién so vé6i ké hoach dé ra.

Cu thé, doanh thu cua tung linh vuc nhu sau:

DVT: triéu dong

phi nhién li¢u (xdng, dau, dién, nudc, ..

f . g R : Ke hoach Thue hi¢n e
Stt Cic chi tiéu chinh nim 2024 nim 2024 Ty l¢
Cong tac quan ly, van hanh va duy tu
1 |bao dudng hé théng hé théng chiéu 419.000 461.314,36 110,10%
sang cong cong
Cong tac quan ly, van hanh va duy tu
2 |bao dudng hé thong hé théng deén tin 75.000 117.080,07 156,11%
hi¢u giao thong
3 [Linh virc khéc (thi cdng xBy lap, 11.000 59.815,86|  543,78%
van thiét k&, khac...)
- Thi céng xdy ldp 50.855,54
- Khac 8.960,33
Cong: 505.000 638.210,3 126,38%
b) Chi phi:

Tong chi phi thyc hién nam 2024 1a 593.985,61 triéu dong, dat 126,68% theo ké
hoach. Chi phi tdng do truot gia leo thang (vt tu, bao hiém xa hdi, chi phi tién com, chi

dau vao tang.

¢) Loi nhuén truéc thué:

.)), nhét 14 gia cac loai vat tu, nguyén vat liéu

Loi nhuan thuc hién nam 2024 1a 44.224,68 triéu dong, dat 122,42% so v&i ké hoach.
Nguyén nhén lgi nhun ting 1a ting theo doanh thu nim 2024 (chu yéu la tir viéc phat
sinh cac hop dong ngoai ké hoach) va Cong ty phan déu diéu hanh chi phi (khong luong)
& mirc hop 1y nhét c6 thé, chi phi lwong 1a theo quy dinh.

2.2. Nhan xét, danh gia chung:

- Cong ty van duy tri 6n dinh hoat dong san xudt kinh doanh trong diéu kién khach quan
tac dong van con kho khan, nhat la gia céac loai vat tu, nguyén vat li¢u khong ngirng tang.
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- Pa dam bao chit lugng hé théng duoc giao quan ly, nang cao tinh ning an toan dién
cua hé thong va an toan lao dong trong qua trinh thuc hi¢n. Khong dé xay ra tai nan dién.

- Dam bao cong an, vi¢c lam cua Ngudi lao dong.

- Da trién khai cac géi thdu vé quan ly, van hanh va duy tu bao dudng thuong
xuyén hé thdng chiéu sang cong cong va den tin hi€u giao thong tuén thu theo céc hop
dong duoc ky két, khong dé xay ra tinh trang phat do vi pham hop dong.

- Pa td chire thanh cong Dai hoi dong c¢b dong Dai hoi dong c6 dong thudng nién
nam 2024 vao ngay 28/5/2024.

- Dang bo Cong ty lanh dao can b, dang vién va ngudi lao dong tich cue thue hién
cac chi tiéu ké hoach nam cua Cong ty.

a) Nhirng mat lam dwoc:

- Cong ty tiép tuc duoc su quan tim cua cac cap Lanh dao thanh phd, ciia cac So,
Nganh va cua Cong ty HFIC trong hoat dong cua Cong ty.

- C6 su doan két, déng tam, nhét tri cao cua tap thé Lanh dao trong viéc td churc,
di¢u hanh hoat dong Cong ty.

- Cong ty tiép tuc duge cac Chu quan 1y tin tudng, chia sé va giao thuc hién cong
tdc quan ly van hanh, bado dudng thuong xuyén 2 h¢ thong gom: k¥ thuit ha tang va ha
tang giao thong.

- C6 su nd luc, phan dau, chung sirc rat 16n cla toan thé Ngudi lao dong Cong ty
trong viéc thuc hién cac nhiém vu dugc giao, ddc biét 1a thuc hién 1a khoi lugng cong
tac duy tu linh vuc chiéu sdng cong cong quy 11/2024.

b) Nhirng khé khin va han ché:

Bén canh nhitng mit lam dugc, nhitng thuan lgi néu trén, trong qua trinh hoat
dong san xuat kinh doanh Cong ty cling gdp cac khé khan nhat dinh, cu thé:

- Vé cong tac quyét toan chuyén thé:

Vi cac kho khan, vudng méc nam ngoai thim quyen giai quyét cia Cong ty da
anh huong truc tiép dén cong tac quyét toan gia tri phan v6n nha nude tai thoi diém
Cong ty TNHH MTV Chiéu sang cong cong Thanh phd HO Chi Minh chinh thtrc chuyén
thanh cong ty ¢6 phan (quyét toan chuyén thé).

- Vé diéu hanh, hoat dong:
~ Cac tac dong tang vé gia cac loai vat tu, nguyén vat liéu da anh huong khong nho

dén hoat dong cua Cong ty trong viéc diéu hanh. Bén canh d6, doi voi hé thong chi€u séang
cong cong tai cac cong vien, duong Nguyén Hué va den tin hi€u giao thong trén dia ban
thanh ph6 Thu Due duge chuyén giao quan ly nha nude, Chu quan ly can co thoi gian
hoan thién cac trinh ty, thu tuc phap ly lién quan nén budc dau ciing c6 kho khan, anh
hudng dén Cong ty trong cong tac dic¢u hanh.

- V& phat sinh chi phi:

Chi phi gié tri loi thé doanh nghiép; chi phi khéu hao phai phan bo thém do dénh gia
lai tai san cO dinh khi chuyén doi doanh nghiép; chi phi BHXH, BHYT, KPCD tang do
thuc hién theo quy dinh ctia nha nudc.
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3. Cong tac lao dong:
Trinh do va sd lugng lao dong Cong ty tinh dén 31/12/2024:

STT Phan theo Tong sb lao dong
1 | Lao dong chuyén moén, nghiép vu 98
2 | Lao dong truc tiép SXKD 282
3 | Lao dong thtra hanh phuc vu 19
Tong cOng 399

- Tong s6 lao dong tang: 4 nguoi.
- Tong s6 lao dong giam (nghi viée theo nguyén vong, nghi huu): 8 ngudi.

- Cong tac dao tao: Cong ty da tiép tuc td chirc nhidu 16p bdi dudng chuyén mon,
nghiép vu (thong qua hinh thuc dio tao truc tuyén) nham dap Gmg yéu cdu cong tac cla
Cong ty.

Trong nim 2024, Cong ty tiép tuc quan tim dén doi sdng vat chat va tinh thn cua
nguoi lao dong. Thuc hién (jéy du cac chinh sach, ché do va trich nop BHXH, BHYT,
BHTN cho nguoi lao dong day du theo quy dinh ciia Nha nudéc.

3.1. Cong tac an toan:

Tiép tuc duy tri thuc hién theo cac quy dinh ctua Cong ty vé viéc thuc hién cong
tac an toan. Két qua: Hé thong hoat dong 6n dinh, an toan trong nam 2024. Cing véi
cong tac an toan hé thong, cong tac an toan lao dong ciing ludn duge quan tdm va duge
t6 chirc thuc hién chat chg, kip thoi, tuan thu quy dinh, cong tac an toan lao dong dam
bao theo yéu cau.

Bén C?nh do, cong téc,Ph(‘)ng chéng chay nd da ludn dugc td chue thuce hién nglgiér,n
tic nhu: kiém tra phong chong chdy nd dinh ky hang thang, hang quy va cac ngay Le Tet
tai cac tru s¢ Cong ty; to chire bdo dudng hé thong phong chdy chira chdy theo quy dinh.

Ngoai ra, Cong ty cling da chu trong dén cong tac dao tao nghé, dao tao - huén
luyén k¥ nang cho nguoi lao dong trong Cong ty va ciing trang bi cong cu, dung cu bao
ho lao dong theo dung thda thuan véi nguoi lao dong.

3.2. Cong tac thi dua + khen thwéng:
- Cong tac thi dua:

Trong nam 2024, Cong ty da phat dong thi dua va dong vién CB-NLD dang ky cac
danh hi¢u thi dua, dang ky nghién ctru cac dé tai sang k1én cai tién k¥ thudt, ning cao chét
luong cong trinh, chong lang phi, chéng tham 6, cira quyen tir d6 thuc ddy cac don vi truc
thudc hoan thanh tét cc nhiém vu dugc giao, gop phin vao thanh tich chung ctia Cong ty.

- Cong tac khen thwéng:

Dugc Cong ty quan tdm thyc hién, da chiam lo ting qua cho cac chau thiéu nhi con
can by, nguoi lao dong Cong ty nhidm khen thuéng cac chau hoc sinh gioi. Tong két
khen thuéng cho cac tap thé, ca nhan ¢ thanh tich, dat hiéu qua cao, Xuét sac trong tham
gia c4c hoat dong phong trao do c¢ip trén phat dong.



3.3 Vé chi tra cb tire:

Trong nam 2024, Cong ty da hoan tat viée chi tra ¢ tirc theo két qua san xuét kinh
doanh nam 2023 theo Nghi quy¢t cia Dai hoi dong c6 dong thudng ni€n ndm 2024 véi ty
1€ chi tra co tire 1a 9,5%/von dicu 1€.

4. Hoat dong dau tu:

Nam 2024 Cong ty co trién khai thuc hién mua sdm mot sd trang thiét bi cong cu,
dung cu, tai san phuc vu cho vi¢e diéu hanh, san xuét kinh doanh. Chua dau tu co s& vat
chat va phuong tién co gidi cho hoat dong gian tiép (di cong tac, dbi ngoai, ...) va
phuong tién cho hoat dong truc tiép san xuét.

Cong ty cé phéan Chiéu sang cong cong thanh phb H) Chi Minh kinh béao cdo két
qua thuc hién ké hoach san xuat kinh doanh nam 2024 nhu trén./.

Noi nhan:
- Nhu trén;
- Luu.
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